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1. JlazapoBa, T. (2020). THOBATUBHHMN IIPAKTUKU B YIIPABJEHUETO
HA YOBEUHIKHUTE PECYPCH, Conference Proceeding, XVIII International

scientific conference “Management and engineering” 20, ISSN 1314-6327, pp. 378-
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Pe3rome: Hacrosmara cratus pasriexia 3Ha4YCHUETO HA MHOBALIMUTE B YIPABICHUETO Ha
YOBCHIKUTC PECYPCU B CbBPCMCHHUTC OpraHrU3aluu. ABTOpBT 06c1>>1<;[a HWHOBAaTUBHU MCTOIHU,
MPAKTUKHU U HHCTPYMCHTH, KOUTO ONITUMHU3UPAT U aBTOMATHU3UPAT MIPOUCCUTC B KOMITAHUHUTC.
Cratusra uneHTH(UIUpPa YCHEIIHM MNPAKTHKH 3a MOJ00psBaHE Ha OpraHu3alloHHATa
e(beKTI/IBHOCT M KOMYHHKaALUg B OpraHu3anuysaTa. AHaIn3bT pasricxiga HWHOBATHUBHU
HHCTPYMCHTH 3a HOI[60p N aHTAXKHUPAHOCT HA CIYKHUTCIUTC, KAKTO U MHOBATUBHHU IMPAKTUKH
3a ONTUMHU3UPAHE Ha OPTaHU3ALHOHHUTE IPOLIECH.

Ka04oBH IyMHu: HHOBAILIMH, YOBEIIKH PECYPCH, €(DEKTUBHOCT, aBTOMATU3AIHS, BbBEKIAIIO
oOyueHue

Abstract. This paper examines the importance of innovation in human resource management
in modern organisations. The author discusses innovative methods, practices and tools that
optimise and automate processes in companies. The article identifies successful practices for
improving organisational efficiency and communication in the organisation. The analysis
examines innovative tools for employee selection and engagement, as well as innovative
practices for optimising organisational processes.

Keywords: innovations, human resources, effectiveness, automation, onboarding.

2. Jlazapoma, T. (2020). POJISITA HA TPOLOHECA HA TIOABOP HA
CAYKMTEJIUX B YHOPABJIEHHUETO HA YOBEHIKHUTE PECYPCHU,
Conference Proceeding, XVIII International scientific conference “Management
and engineering” 20, ISSN 1314-6327, pp. 386-397

Pe3tome: HacrosmusaT mokiax M3cieqBa 3HAUEHHETO HA Ipoleca Ha HaOupaHe Ha
MEPCOHAN 32 OpraHu3aroOHHaTa e(EKTHBHOCT U pa3BUTHE. |MHAMHYHUAT Ta3ap Ha TpyAa
M3MCKBA MpuUjaraHe Ha WHOBAaTHUBHU NPAKTHKU 3a JIOCTMTaHE M MPHUBJIMYAHE HA HaM-
noopure TanaHTH. CBHBPEMEHHHUTE OpTraHHM3allMd ce OOpAT NIa yCKOpAT IMpoleca Ha
HaOMpaHe Ha TEPCOHAT W Jla HAJIOXKAT YCICITHU MPAKTUKHM 32 HaMaJsBaHE Ha HATHCKA
BBPXY OTJENIa 3a YIpaBJICHHE Ha YOBELIKU pecypcH. JokiaaapT moayepraBa HIKOU OT
WHOBAaTUBHUTE WHCTPYMEHTH W TEXHUKH 32 ONTHUMHU3WpAHE W JUTHTAIU3alUS Ha
IpolecuTe Mo HabupaHe Ha MEePCOHAI.

KawouoBu aymm: noadop, copTyepHH HHCTPYMEHTH, TEHICHIIMN B 11000pa, YOBEIIKU PECYpPCH,
COLIMAITHU MPEKHU



Abstract. The current paper examines the importance of the recruitment process for
organisational effectiveness and development. The dynamic labour market requires
implementation of innovative practices in order to reach and attract the best talents. The modern
organisations struggle to speed up the recruitment process and to set successful practices to
reduce the pressure on the human resources department. The paper highlights some of the
innovative tools and instruments for optimization and digitalization of the recruitment
processes.

Keywords: recruitment, software tools, recruitment trends, human resources, social networks.

3. Lazarova, T. (2020). Successful practices for enhancing online learning in
universities, Eight National Conference, Conference Proceedings 25-27 September
2020 Veliko Tarnovo, ISBN: 978-954-07-5028-6, pp. 103-pp. 110

Abstract: The current paper defines the challenges in front of online education worldwide.
The author highlights some of the best practices for enhancing online learning in universities.
The paper evaluates some of the successful approaches to face the challenge of online learning
for students and teachers. The article represents all the variables in the learning process and
tries to answer the question what necessary steps are in building successful online content. The
author defines the challenges and opportunities in front of the students related to self-
motivation, dedication and building time-management skills. Meanwhile, the lecturers face
technological challenges and a totally different approach in building online content usually
associated with the concepts of blended learning and flipped classroom model.

Key words: online learning, self-motivation, innovation, university

Pe3tome: Hacrosimusit noknaz neduHupa npean3BUKaTeNICTBAaTa IPe]l OHJIAiH 00pa3oBaHUETO
B CBETOBEH Maiad. ABTOPBT MoauepTaBa HAKOW OT JOOpUTE MPAKTUKHU 3a MOJA0OpsSBaHE HA
OHJIaliH 00YYEHHETO B YHUBEPCUTETHUTE. JIOKyMEHTHT OIEHSIBA HAKOU OT YCIICIIIHUTE TTOIXOIU
3a CHpaBsiHE C MPEAU3BUKATEICTBOTO Ha OHJAMH OOYyYEHHETO 3a YYEHHIM M YYUTEIH.
CrarusitTa mpeicTaBsi BCHUKH TPOMEHIIMBH B Ipolleca Ha 00y4YeHHUE U CE OMUTBA Ja OTTOBOPU
Ha BBIPOCA KaKBU Ca HEOOXOIMMHTE CTHIKM 3a H3TPaXJaHe Ha YCIENIHO OHJIalH
ChAbpXKaHuE. ABTOPBT JeUHUpA TPEAN3BUKATEICTBATA M Bh3MOKHOCTHUTE MPE] YUCHUIIUTE,
CBBP3aHU C MOTHUBALMATA, OTAAJECHOCTTAa W M3TPAKIAHETO HAa YMEHHMS 3a YIpPABJICHHE Ha
BpeMeTo. MexX1yBpEMEHHO JIEKTOPUTE Ca U3MPABEHU MTPE TEXHOJIOTUYHU IPEIU3BUKATEICTBA
Y HAIbBJIHO Pa3NUYeH MOAXOJ TMPHU H3TPAKIAHETO HA OHJANH ChIbpXKaHHE, OOUKHOBEHO
CBBP3aHO C KOHIIETIIMUTE 32 CMECEHO 00y4eHHe U MOJIe)l Ha 00bpHAaTa KlacHa cTasl.

KaouoBu AYMHU: OHJIAliH O6y‘-ICHI/Ie, MOTUBANMA, MHOBALlUsl, YHUBCPCUTCT

4. Lazarova, T. (2020). Flipped classroom model in developing students’ creativity
and innovation, Eight National Conference, Conference Proceedings 25-27
September 2020 Veliko Tarnovo, ISBN: 978-954-07-5028-6, pp. 167- pp.175



Abstract: This paper explores the differences in the traditional classroom model and the model
of the flipped classroom model. The author defines the advantages of using this model for
building the future leaders in the business world and analyses the differences in the learning
curve of students when using different models. The flipped classroom model enhances
creativity, boosts the decision-making process, and develops a variety of communication skills.
The paper discusses the difficulties in using and implementing flipped classroom approaches
based on personal abilities for self-motivation, self-regulation, and independence. The article
tries to illustrate the different perspectives of the flipped classroom.

Key words: flipped classroom, blended learning, innovations, learning curve

Pesrome: Hacrosamuar nokiazg n3ciaeasa pasjIuKUTe B TPAAULIMOHHUSA MOZEII HA KJJaCHATA CTast
1 Mojiena Ha oObpHaTaTa KjacHa cTas. ABTOPBT JepHUHMpa IPeIUMCTBaTa OT U3I0J3BaHETO
Ha TO3M MOJIEJI 32 U3rpakJaHe Ha ObAELIM JINJEpH B CBETA Ha OM3HEca M aHAJIM3UPA Pa3IUKUTE
B KpHUBaTa Ha 0Oy4eHHUe Ha CTYACHTUTE IPU U3MOJI3BaHE HA Pa3IM4HU MoJenu. MoJensbT Ha
oObpHaTa KJIacHa cTas IOBHUINABA KPEaTHBHOCTTA, CTUMYJHpa Ipolleca Ha B3E€MaHE Ha
pelieHusi U pa3BuBa pazHoOOpasue OT KOMYHHKAIIMOHHH yMeHUs. JIOKyMEHTBT OOCHKAa
TPYAHOCTUTE IIPH U3IOJI3BAHETO M IPUJIAraHETO Ha MOJAXOJa Ha oObpHATaTa KjacHa cTas,
OCHOBAH Ha JIMYHHUTE CIOCOOHOCTH 3a CaMOMOTHBALUS, CAMOpEryJalusl ¥ HE3aBHCHUMOCT.
Cratusita ce ONUTBa Jla WIKOCTpUpA Pa3IMYHUTE IVIEJHU TOUYKM Ha MOjeja Ha oObpHaTaTa
KJIacHa CTasl.

KawuoBu nymu: o0bpHaTa KilacHa cTasi, CMECEHO 00y4ueHHe, MHOBAIIUH, KpUBA Ha 00yUCHHE

5. Lazarova, T. (2020). Leadership and motivation, XIV International Balkan and
Near Eastern Congress Series on Economics, Business and Management Plovdiv,
Bulgaria, 26-27 September 2020, Conference Proceeding ISBN: 978-619-203-289-
0, pp. 848-pp. 858

Pe3rome: To3m nokiaj pasriexjia €CTeCTBOTO HAa MOTHBALMATa M HEHHATa BpPB3KA C
JUAEPCKOTO MOBEJAEHUE. ABTOPHT IIOCOYBA OCHOBHUTE MOTHBALMOHHU TEOPUH, CBHP3aHU C
BbTPCIIHATA W BbHIIHATA MOTHBALUA. Pa3rnenaHH ca CBBPCMCHHUTC IIPCACTAaBH 3a
BB3HHUKBAHCTO HAa MOTHBaNUATa. 32U1’I:J'I60‘I€HOTO H3CJICABAHC HAa TCOPCTUYHUTEC KOHUCIIIHNU
MI03BOJISIBA /14 CE HAIIPaBAT BaXXHU U3BOJM OTHOCHO 3HAUYEHUETO Ha MOTHBAIL[MOHHUTE TEOPUU
B MpakTUKaTa. ABTOPBT JaBa HAacOKHW, Oa3upaHu Ha JOOpU OpraHM3allMOHHU NMPAKTHKH, 32
BB3JICHICTBUE BbPXY MOTHBALIMOHHOTO IOBEACHHE Ha ciykurenure. Hacrosmmar noxman
u3cieaBa 3a1bJI00YEHO OCHOBHUTE Ha MOTHBAIlMOHHUTE TEOPUU U JAeDUHUpPA HIKOU OT
OCHOBHUTE IIOHATHUS, CBBP3aHU C IPHUpPOJATa HAa BBTPEIIHATA W BBHIIHATA MOTHBALUS.
ABTOPBT IIpaBU Napayesn MeX/1y CbBPEMEHHHUTE MPECTaBU 32 OpraHU3alMOHHa €()EeKTHBHOCT
U MOTHBALMATA HA CIY)KUTEIUTE. AHAIU3BT JjaBa LIEHHU OTTOBOPH Ha BBIIPOCH, CBBP3aHU C
IBJITOCPOYHATA MOTHBALIMS HA CIY’)KUTEIUTE M TEXHUTE HarJlacu KbM OIPENEIICHU JIUIEPCKU
noBeeHHs. To3M JOKIIaA aHAIM3KpPa pa3InYHM IICUXOJIOTHYECKH (PeHOMEHH, HabJI0JaBaH! B
OopraHusalnusTa, 00SCHIBAMKU CbCTOSTHUATA Ha (PPYCTpallis U KOTHUTHBEH JMCOHAHC.

KawouoBu AYMMU: MOTHUBaLus, JTUACPCTBO, OpraHu3aluvsi, MOTHUBAIMOHHH TCOPHH, OusHec
IICUXOJIOTHA



Abstract: This report examines the nature of motivation and its relationship to leadership
behaviour. The author points out the main motivational theories related to internal and external
motivation. Contemporary notions for the emergence of motivation are considered. An in-depth
examination of theoretical concepts allows important conclusions to be drawn about the
implication of motivational theories in practice. The author gives guidelines, based on good
organisational practices, to influence the motivational behaviour of employees. The current
report investigates in depth the fundament of motivational theories and defines some of the
main concepts related to the nature of internal and external motivation. The author draws a
parallel between modern notions of organisational efficiency and employee motivation. The
analysis provides valuable answers to questions related to the long- term motivation of
employees and their attitudes to certain leadership behaviours. This report analyses various
psychological phenomena observed in the organisation, explaining the states of frustration and
cognitive dissonance.

Keywords: motivation, leadership, organisation, motivational theories, business psychology

6. Lazarova, T. (2020). Leadership practices for enhancing group efficiency,
Leadership and motivation, XIV International Balkan and Near Eastern Congress
Series on Economics, Business and Management Plovdiv, Bulgaria, 26-27
September 2020, Conference Proceeding, ISBN: 978-619-203-289-0

Abstract: The current paper represents the nature of the working groups. The author explains
in detail the stages of the forming of the organisational teams and the leadership effect of all
stages. The research highlights the importance of building an effective group with effective
group structure. The author evaluates the interaction between group processes, group structure,
and organisational environment. The paper defines the integration and differentiation model as
e key steps for organisational groups ‘existence. The degree of differentiation and integration
varies according to the tasks that the group performs. The paper emphasises the importance of
the three concentric circles - task, team, individuality for building a positive organisational
climate and commitment on the part of employees. Maximum group efficiency is achieved
when the group manages to meet both the organisational needs and the expectations of the
group members. The greater the interdependence between groups in performing tasks, the
greater the need for integration and, as a result, the possibility of intergroup conflicts, which
impair work efficiency. The research defines the interaction between leadership actions and
different organisational group processes and tries to define in depth the positive and negative
impact of it.

Keywords: leadership, group efficiency, motivation, group conflicts, group cohesion

Pe3ome: HacTosmusaT IOKYMEHT IpeJCTaBsl €CTECTBOTO Ha pabOTHUTE Ipynu. ABTOPBT
o0sicHsIBa MOAPOOHO eTanuTe Ha (hopMupaHe Ha OPraHN3ALMOHHUTE EKUITH U JIUJEPCKUs e(eKT
Ha BCHUKU eTanu. V3cienBaHeTo mojuepTaBa 3HaYCHUETO HA U3rPakJaHeTo Ha e(eKTHBHA
rpyna ¢ e(ekTHBHa TpynoBa CTPYKTypa. ABTOPBT OIICHSBAa B3aUMOJCHCTBUETO MEXIY
IpYNOBUTE MPOLECH, TPYTIOBaTa CTPYKTYpa U OpraHu3anmonHaTa cpena. Crarusra nepuHupa
Mojiesia Ha MHTerpanus U nudepeHnuanus Kato KIYOBU CTHIKH 32 CHIIECTBYBAHETO HA
opranusanuoHHuTe rpynu. CreneHTa Ha JudepeHnanus 1 UHTerpaius Bapupa B 3aBUCUMOCT

4



OT 3aJ]aunTe, KOUTO TpyIaTa u3NbiHsABa. B pazpaboTkaTa ce moguepraBa 3Ha4YeHUETO HA TPUTE
KOHUEHTPUYHHU Kpbra — 3a7aua, €KW, HHAUBUIYATHOCT 3a U3TPAXKIAHE HA TOJOKHUTEICH
OpraHM3alMOHEH KIMMAT U aHTQXXUPAHOCT OT CTpaHa Ha cayxuTenuTe. MakcuMaiaHa rpynoBa
e(eKTUBHOCT C€ MOCTUTa, KOTaTo Tpyrara ycrsBa Ja OTTOBOPU KAKTO HAa OPTaHU3allMOHHUTE
HY)XJIY, Taka ¥ Ha OYaKBaHUATA Ha 4JjeHoBeTe Ha rpymara. Konkoro mno-ronsma e
B3aMMO3aBUCHUMOCTTa MEKIy IPYIUTE NMPU U3MBIHEHUE HA 3aJjauuTe, TOJIKOBA MO-ToJisiMa €
HEO0OXOIMMOCTTa OT WHTETpaIis M B PE3yNITaT Ha TOBAa BH3MOXKHOCTTA 32 MEXKIYTPYIOBU
KOH(MJIMKTH, KOWTO BiOIIaBaT e(eKTUBHOCTTa Ha paborata. M3cmenBanero neduHupa
B3aUMOJICHCTBUETO MEXIY JIMJIEPCKUTE JACUCTBUS U PA3TUUYHUTE OPraHU3ALMOHHU TPYIOBU
MpOLIeCH W Ce OmuTBa Ja JehUHUPA B IBHJIOOYMHA TIOJOKUTEIHOTO W OTPHUIATEIHOTO
BB3JICHCTBUE OT HETO.

KirouoBu gymm: nuiepctBo, rpyrnoBa e(peKTUBHOCT, MOTHUBALIUS, TPYIIOB KOH(IUKT, rpynoBa
CIUIOTEHOCT

7. Lazarova, T. (2020). Innovative employees ‘retention tools in the I'T industry, Fifth
International Scientific Conference “Telecommunications, informatics, energy
and management” Proceedings, ISSN 2535- 096X (print), ISSN 2603-2880
(online), University of Telecommunications and Posts, Sofia Bulgaria, pp. 40-45

Pe3rome: Hacrosmara cratus OLiEHSABAa BaXKHOCTTAa Ha cTpareruure 3a 3axbpkane B UT
KOMIIaHUUTE. ABTOpPBT IOAYEPTaBa CMHUCHJIA 3a OM3HECA OT HAJIMYMETO Ha IBJITOCPOYHU
CTpaTernu W M3rPaKAaHETO Ha MOTHMBHMPAHU M BCEOTAAWHM €KUNU U Juaepu. JloxmaabT
nepuHUpa npeau3BUKaTeacTBara npej pacrexa B T kommanuurte u npeasiara crpaTeruu 3a
3abpKaHe, 3a Ja 3aAbpkKu Hail-noOpute Tamantu. [IpouechT Ha 3aabpikaHe 3amoyBa OT
'bpBaTa CTHIIKA — MPOLECHT Ha HaOMpaHEe Ha MEPCOHAT U CIIOCOOHOCTTA Jla ce pa3lo3Hae
IIPaBWJIHKAT KaHIUAAT, KOMTO I1l€ TaCHE Ha OpraHu3allMOHHATa KyJITypa u cpena. [lazapsT Ha
Tpyaa B UT nHaycTpusTa € CUIIHO KOHKYPEHTEH, HO BCAKAa KOMIIAHUS CE€ ONMUTBA A OCUTYPH
TOJIEMHU IIOJI3U U MSCTO 32 CIYKUTENINTE, KBJIETO J]a pacTar U J1a ce pa3BUBaT. 3aAbp>KaHETO Ha
CIIy>)KMTEJIHM CBhIIO 03HAa4YaBa COJIIHA padOTOAaTeICKa MapKa, KOSITO BIIbXHOBSABA JIPYTUTE.

KaouoBu AYMHU: 3a0bpPKaHE, YIOBJICTBOPEHOCT, MOTUBAIINUA, MHOBAIIUA

Abstract — The current paper evaluates the importance of retention strategies in the IT
companies. The author highlights the business meaning of having long-term strategies and to
build motivated and dedicated teams and leaders. The paper defines the challenges for growth
in the IT companies and suggests retention strategies in order to retain the best talents.
Retention process begins from the first step — the recruitment process and the ability to
recognize the right candidate that will fit the organisational culture and environment. The
labour market in the IT industry is highly competitive but each company tries to provide great
benefits and a place for the employees where they can grow and develop. Employee retention
also means a solid employer brand that inspires and elevates others.

Keywords: employee retentions, satisfaction, motivation, innovation



8. Lazarova, T. (2020). Leadership and crisis management in the IT industry, Fifth
International Scientific Conference “Telecommunications, informatics, energy
and management” Proceedings, ISSN 2535 - 096X (print), ISSN 2603-2880
(online), University of Telecommunications and Posts, Sofia Bulgaria, pp. 45-51

Abstract: The current paper evaluates the fundamentals characteristics of the modern leaders
in the IT field. A crisis management mindset requires the ability to think ahead and predict the
worse-case scenario and several solutions. Organisations and employees should be prepared
with rapid responses and execute them. The paper highlights some of the basic leadership
theories by evaluating their implication in the business organisations. Coaching in crisis
management before the organisation occurs in crisis is one of the steps ensuring readiness and
sustainability of the business operations. Leading through a crisis requires taking the long-term
perspective, as opposed to focusing on the present.

Keywords — leadership, crisis management, motivation, innovation

Pe3rome: Hacrosmara ctaTust OLEHsBAa OCHOBHUTE XapaAKTEPUCTUKU HA CbBPEMEHHUTE JIUIEPH
B UT cdepara. Harnacara 3a ynpaBieHue Ha KpU3M HM3MCKBA CIOCOOHOCTTA Jja C€ MHUCIH
Hampea U J1a ¢C€ npcaBUIU Hal-JOIMHUIT CIIGHapI/Iﬁ N HAKOJIKO pCHICHUA. OpFaHI/ISaHI/II/ITe u
CIly’)KUTenuTe TpsOBa na ObAAT MOArOTBEHM 3a OBP3M pEeakUMW U Ja T'd M3IbJIHSBAT.
JIOKyMEHTBT MOJYepTaBa HAKOM OT OCHOBHUTE TEOPUM 3a JIMJEPCTBOTO, KaTO OILICHSBA
TAXHOTO 3HaueHHe B Ou3Hec opraHuzanuure. KOyuynmHr»T MO yIpaBieHHE Ha KPHU3M MPEIu
OpraHu3alysaTa J1a M3MaJHe B KpU3a € €lHAa OT CTBIKUTE, OCUIYpsIBallld TOTOBHOCT U
yCTOMUYMBOCT Ha Ou3Hec onepanuure. [IpeMuHaBaHeTo npe3 Kpu3a U3MCKBA Bb3IPUEMAHE Ha
IBITOCPOYHA NIEPCIEKTUBA, 33 PA3JIUKA OT (POKYCUPAHETO BbPXY HACTOSALIETO.

KarouoBu AYMHU: JIUAEPCTBO, YIIPABICHUE HA KPU3U, MOTUBAIIUA, NHOBAIIUA

9. Lazarova, T (2020). Psychological perspective towards long-term savings, PEPP —
regulation and technical standards for market realisation, Conference
proceedings, pp.65-73, ISBN: 978-954-8590-93-8

Abstract: This paper aims to define the consumer's attitudes towards long-term savings
through the prism of the psychological perspective. The author examines the consumer through
the values and needs of different human life cycles. The article focuses on going through
different life crises and the attitude to take risks and the attitude towards long-term savings.
The paper defines the differences between customer needs and expectations based on their life
cycles. The article reviews the implication of psychological concepts in the study of saving and
suggests that psychology can now study thrift from new angles and contribute to defining the
problems of personal savings.

Key words: long-term savings, psychological lifecycle, attitudes, consumer behaviour

Pestome: Ta3zu cratus uma 3a 1en jAa JeduUHUpA HArjacUTe Ha TOTPEOUTENsS KbM
ABJITOCPOYHUTE CIICCTABAHUA ITPE3 MpHU3MaTa Ha ICUXOJIOrnueCKara rjicaHa Touka. ABTOp’I)T
pasriexja MnoTpeOuTeNss Mpe3 LEHHOCTUTE M MOTPEOHOCTUTE Ha pa3IMYHUTE YOBEIIKU
*u3HeHu nukiau. Cratusita ce (GokycHpa BbpXY MPEMHHABAHETO IMPe3 Pa3iIMuHU KUTEHCKU
KpU3M U Harjacara 3a IIOEMaHe Ha PUCK M HarjiacaTa 3a JbITOCPOYHO CIIECTSBAHE.
JIOKYMEHTBHT AeQUHUpaA pAa3TUKUTE MEKIY HYKIUTE U OUaKBaHUITA HA KIIMEHTUTE Bb3 OCHOBA
Ha TEXHUTEC XKHU3HCHU ITUKIIN. Crarusra pasriacxaa 3HAYCHHUETO Ha IICHUXOJIOTHYCCKUTE



KOHICIIIWU B U3CJICABAHCTO HA CIICCTABAHCTO U IIPCAIIoIara, 4€ rCuxoJjiorusdara B€U€ MOXKE 1a
Hn3ydaBa CIICCTOBHOCTTA OT HOBHU BbIVIM U Ja JOIIPUHECC 3a I[e(l)I/IHI/IpaHeTO Ha HpO6HeMI/ITe Ha
JIMYHUTC CIICCTABAHMA.

Kuo4oBH 1ymMu: 1BJITOCPOYHM CHECTABAHUSA, KU3HEH UKDJ, HATJIACH, IOTPEOUTEICKO
noBeaeHue

10. JIazapoBa, T. (2020). Ilcuxos0ruyecku mNepPCHeKTHBH HA YNpPaBJeHHETO Ha
ekunu— [doxknamm or IX MexnayHapoaen koHrpec mo mncuxojorus 2020 r,
Bwarapcko cnucanue no ncuxosiorusi, ISSN 0861-7813, bpoii 4(4), 2021, cTp.312
—crp.321

Abstract: In the recent months, businesses have faced enormous challenges to digitise and
automate their organisational processes. The workplace is changing and the remote - workplace
is becoming the norm for more and more companies. This type of work also makes special
demands on the personality of the organisational leader who manages these teams. Leadership
teams in modern organisations should answer the questions of how they will affect employees
with whom they communicate virtually, how organisational culture will change when people
work remotely and how the business will operate as a whole. Some studies indicate that
employee productivity and efficiency will increase many times over, while others indicate that
working from home leads to higher levels of stress, caused by the inability to balance work and
personal working hours. Adherence to the organisational structure in the complexity of virtual
isolation and unstructured working hours become a huge challenge that the manager has to deal
with. This report will examine what are the challenges in team management in remote work,
as well as what are the expectations of the leader not only to deal with this situation, but also
to increase productivity and employee engagement.

Keywords: engagement, leadership, remote work, productivity, motivation

Pesome: Ilpe3 mocnenHuTe Mecemu OW3HECHTE ca U3MPAaBEHM MpeJ] OrPOMHHU
MPEIU3BUKATENICTBA Ja AUTUTAIM3UPAT U aBTOMAaTU3UPAT CBOMTE OPraHU3allMOHHU MPOLIECH.
PaboTHOTO MsCTO ce MPOMEHs U TUCTAHIMOHHOTO PabOTHO MSCTO c€ MPEBpbHINA B HOpMa 32
BCE MOoBeue KoMMaHuu. To3u Tui paboTa MOCTaBs CIEUUAIHU WU3UCKBAHUSA U KbM JIMYHOCTTA
Ha OpraHM3allMOHHHUS JIUAEp, KONTO YyOpamisBa Te3W eKUnu. Jlupepckure exunu B
CBbBPEMEHHUTE OpraHu3aluy TpsAOBa Ja OTrOBOPAT Ha BBIPOCUTE KaK M€ MOBIMSIAT Ha
CIy’)KUTENTUTE, C KOUTO KOMYHHKHMpAT BUPTYaJHO, KaK IL€ c€ MPOMEHU OpraHu3allMOHHATa
KYyJITypa, KOraTo XopaTa padoTAT OT pa3CTOSIHUE U KaK 1€ (PYHKIIMOHMPA OM3HECHT KATO ISII0.
Hsikon npoyuBaHus MOKa3BaT, 4e MPOU3BOJUTEIHOCTTA U €(DEKTHBHOCTTA Ha CIIY>KUTEIIUTE 1€
ce yBeIMYaT MHOTOKPATHO, J0KaTO JAPYr'M MOKa3BaT, 4e paboTaTa OT BKBIIM BOJIU JIO MO-
BUCOKM HHMBA Ha CTpeC, NMPUUYMHEHU OT HEBB3MOXKHOCTTA Jla ce OamaHcupa pabOTHOTO U
IMYHOTO paboTHO Bpeme. Cria3zBaHETO HA OpraHM3aI[OHHATa CTPYKTYpa B CJIOKHOCTTA Ha
BUpPTyaJHaTa HM30JalUsl U HECTPYKTYPHPAHOTO PAaOOTHO BpeMe ce MpeBpbIa B OIPOMHO
MPEAN3BUKATENICTBO, C KOETO MEHHDKBPBT TPSIOBA Ja ce crpaBh. To3n JOKIAJ Iie pasriena
KakBH Ca MPECAW3BUKATCIICTBATA IMPCIA YIIPABICHHUETO Ha CKUII IMPU JUCTAHIIMOHHA pa60Ta,
KaKTO M KaKBU Ca OYaKBAaHHWATA HA JIMIEpa HE CaMmo 3a CIpaBsHE C Ta3W CHUTYyalus, HO U 3a
MOBHIIIABaHE Ha MPOJYKTUBHOCTTA U AaHTAXKUPAHOCTTA HA CIIY>KUTEIIUTE.

KaouoBu AYMHU: AQHTQXHUPAHOCT, JHIACPCTBO, AWCTAHIHMOHHA pa60Ta, MMPOAYKTHUBHOCT,
MOTHBAIIUA



11. JIazapoBa, T. (2021). YcnmemHd JduUAEPCKH NPAKTHKH 3a MPeo0JsiBAaHE Ha
NMOKOJIeHYecKkuTe pasiauuus. VHTe/lekTyaqHaTta cOOCTBEHOCT B HOBOTO (He)
HopmaJsno. Codusi: 3a 6ykBute — O nucmenexn, ¢. 118-127, ISBN 978-619-185-
481-3

Pe3ome: BorpochT, CBbp3aH ¢ YCIEUIHUTE JTUACPCKU MPAKTUKH 32 yIpaBJIeHUE, € 00EKT Ha
u3cieBaHe HAa MHOXKECTBO aBTOPU. [0jsiMa 4acT OT TAX aKLIEHTHpAT Ha (PAKTOpHU KaTo
BB3pacT, I0JI, )KU3HEH eTall, CTHJI Ha MUCJICHE U JIMYHOCTEH npodui Ha ciyxkutenute. [Ipe3
M3MUHAIIMTE TOJMHM TeMaTa 3a pa3IMKUTE B CTUJIA Ha paboTa Ha CIYKUTEIH, TPUHA/IISKAIIN
KBM pa3IMyHH IIOKOJICHUS, CTaBa BCE MO-aKTyaJeH. 3a ChbBPEMEHHHUTE OpPraHU3aluu € 0co0eHa
LIEHHOCT /13 IPUBJIEKAT IPOJYKTUBHU CIIY>KUTEJIU, KOUTO C€ HAMUPAT B pa3JIMUEH eTall Ha CBOs
KHU3HEH LIUKBJI.

W3cnenoparenure B oOjacTTa aHaaM3UpaT M aKLEHTUpAT BbPXY OCHOBUTE DA3JIUMKU B
MOTUBALUATA, MPOAYKTUBHOCTTA, €(EKTUBHOCTTA M JOpU COLMANHATa 3psUloCT Ha
IIPEICTAaBUTENNTE HA PA3JIMYHUTE ITIOKOJICHHA. TeMaTa 3a IOKOJIEHYECKUTE Pa3Inins CTaBa BCE
[I0-aKTyaJlHa B CBBPEMEHHUS JUTHUTAJIEH CBSIT, B KOWTO IPUTEKABAHETO HA JUTUTAIHU
KOMIIETEHIINH, CE NPEBPBIIA B KJIIFOUOBO YMEHUE 32 clipaBsiHe B paboTHa cpena. HactosmmsaT
JOKJaJ W3CJIeABa OCHOBHUTE pA3JIMYMs BbB BB3NPUATHATA HA IIPEACTABUTEIIMTE HA
Pa3JIMYHUTE MTOKOJIEHUS B OPraHU3allMOHEH KOHTEKCT, KAKTO U IIpeJIara yCIeIHH JIUIEPCKH
IIPAKTHUKY 32 NIPEOIOJISABAHE HA Pa3IudMATa. Y IPABICHUETO HA PA3IMYMATA TOIIPUHACS 34 I10-
N00pOTO B3aMMOJIEUCTBUE MEXKIY €KUIIUTE, MOJ00psiBa OPraHU3allMOHHUS KIMMAT, KakKTO U
BJIMsie OJIArONPUSATHO BbPXY IMOBUIIABAHETO HA €()EKTUBHOCTTA HA CIYKHUTEIHTE.

KarouoBu AYMHA: JIMJACPCTBO, IIOKOJICHUCCKU pasjinvus, e(i)eKTI/IBHOCT, MOTHUBAaLMA,
AUTHUTAJIHNU YMCHMUA.

Abstract: The issue related to successful leadership management practices has been the subject
of research by numerous authors. Most of them focus on factors such as age, gender, life stage,
thinking style and personality profile of employees. Over the past years, the topic of different
work styles of employees belonging to different generations has become more and more
relevant. For external organisations, it is of particular value to attract productive employees
who are at different stages of their life cycle. Researchers in the field analyse and emphasise
the main differences in motivation, productivity, efficiency and even social maturity of the
representatives of the entire generation. The topic of generational differences is increasingly
relevant in an increasingly digital world where having digital competences becomes a key skill
to cope with in a work environment. This report explores the main differences in the
perceptions of representatives of an entire generation in an organisational context, as well as
suggests successful leadership practices for bridging the differences. The management of
differences works for better interaction between teams, improves the organisational climate, as
well as has a beneficial effect on increasing the efficiency of employees.

Key words: leadership, age differences, efficiency, motivation, digital competencies

12. JIazapoBa, T. (2021). Ilpeau3BuKaTe/IcTBa B YINPaBJeHHETO HA JUCTAHIHOHHHU
exnnu. UHTEeKkTyasHaTa COOCTBEHOCT B HOBOTO (He) HopMaJHO. Codus : 3a
oykBuTe — O mucMeHexsb, ¢. 128-138, ISBN 978-619-185-481-3

Pe3rome: HacTpnunara rio6anHa naHaeMus HaJlOKU MHOKECTBO IMPOMEHHU B OpraHM3aIusaTa
U CTpyKTypaTa Ha pabOTHHUS Mpolec B MOYTH BCsAKa opraHu3auus. /[ucTaHIMOHHOTO
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yIOpaBlieHHE C€ MpeBbpHAa B MpPaKTHKa KAaKTO B OWM3HEC CEKTopa, Taka M B CEKTopa Ha
nyOnuuHata — aaMuHMCTpanus.  Hacrosmwmsar — goknaxn  ce  ¢Gokycupa — BBpXY
MpeIM3BUKATEIICTBATA, C KOUTO C€ CONbCKBAT CHhbBPEMEHHUTE JHAECPH. ABTOPBHT H3CIEABA
MIPOMEHUTE B CTPYKTypaTa U OpraHu3alusaTa Ha paboTHHUS MPolLiec, aHAIM3Hpa MpeIMMCTBaTa
U HEJOCTaThLMTE Ha JUCTAHLIMOHHOTO YIpaBJIICHHE Ha €KWUIH, Oazupailku ce Ha T0oOpuTe
CBETOBHHM NPAKTUKU B obnactTa. JlokiansT ce hokycupa BbpXy MPOMEHEHATa JIUJIepcKa pois
U aKIIEHTHPA BbPXY HOBUTE MOJXOAU HA CHbBPEMEHHUTE PHKOBOAUTENIN, U3PaA3sBAIU CE BbB
BHCOKa CTEMEH Ha T'bBKABOCT U QJANTHUBHOCT KbM IPOMEHSINATA C€ Cpejaa, YIpaBlIeHUE Ha
cTpeca U MoJabpiKaHe

Ha BUCOKO HMBO Ha MOTHBALIMA Ha CIYXHUTeNnuTe. TeXHUKaTa U TEXHOJOTUUTE ce MIPeBbpHaxa
B OCHOBEH (JOKYC MpH AUCTAHIIMOHHOTO yIIpaBieHue. YoTpedaTa Ha MHOKECTBO COPTyepH U
MIpOrpaMu 3a OpraHu3aliys Ha pabOTHHUTE 33/1a4y Ca Beue HEM3MEHHA YacT OT paOOTHUS [TPOLIeC
BbB BCSIKa ChbBpEMEHHA OpraHu3aius. ABTOPBHT aHAIM3UPA OCHOBHHUTE MPEIU3BHKATEINICTBA,
IpeJl KOUTO Ce U3MPABIT ChBPEMEHHUTE JIUIEPH, B CTPEMEkKa CH J1a MOAIbPKaT BUCOKU HUBA
Ha MOTHUBAIUS, IPOYKTUBHOCT U €(h)eKTUBHOCT, KAKTO Ha EKUITHO, TaKa M Ha OpPraHU3alMOHHO
HUBO.

KarouoBu AYMHU: JUCTAHIUOHHO YIIPABJIICHHUC, AJUCTAHIUOHHM CKUIIM, MOTHUBALWA,
IMPOAYKTUBHOCT, OpraHU3aIus.

Abstract: The global pandemic has forced many changes in the organisation and structure of
the work process in almost every organisation. Remote management has become a practice in
both the business sector and the public administration sector. This report focuses on the
challenges facing today's leaders. The author examines the changes in the structure and
organisation of the work process, analyses the advantages and disadvantages of remote
management of teams, based on the best global practices in the field. The report focuses on the
changed leadership role and emphasises the new approaches of modern managers, expressed
in a high degree of flexibility and adaptability to the changing environment, stress management
and maintenance at a high level of employee motivation. Technique and technology have
become a major focus in remote control. The use of multiple software and programs for the
organisation of work tasks are now an indispensable part of the work process in any modern
organisation. The author analyses the main challenges facing modern leaders in their quest to
maintain high levels of motivation, productivity and efficiency, both at the team and
organisational level.

Key words: remote management, remote teams, motivation, productivity, organisation

13. Lazarova, T. (2022). Organisational change, HBY, IN'ogumnuk UkoHOMHKa H
ousHec / Economy and Business Yearbook, 2022, ISSN 2534-9651 (online)

Abstract: In recent months, the world has faced an unprecedented crisis, caused not only by
economic factors, but also by many psychological ones, which arise from uncertainty and
expectations for the future. The requirements for modern leaders are huge - not only to continue
to manage the organisation effectively, but also to cope with the difficulties that each member
of the team has. In times of uncertainty, management is required to identify the key change and

ensure the functioning of organisational processes and business operations. This report will



focus on the challenges of today's environment, which require the leader to be analytical,
innovative and flexible. He must have the ability to lead the organisation and people through
the dynamics of a rapidly changing environment by influencing resistance to change. The
report examines good practices in the field of organisational change and crisis management
and provides specific recommendations for improving the efficiency and productivity of the

organisation.

Keywords: crisis management, organisational change, leadership, productivity, motivation

Pe3ome: Ilpe3 mocnennure Mecenu, CBeThT O€ HM3MpaBeH mper Oe3lpeleAeHTHA Kpu3a,
NPUYMHEHA HE CaMO OT MKOHOMHYECKH ()aKTOPH, HO M OT MHOTO IICHUXOJIOTUYECKU, KOUTO
[IPOM3THYAT OT HapacHajaTa HECUT'YPHOCT M OuYakBaHUs 3a Obaemiero. M3uckBaHUATAa KbM
CbBPEMEHHUTE JIMJIEPU ca OTPOMHHU - HE CaMo J1a IPOIbJKABAT J1a YIPABJIsIBAT OpraHU3alusTa
e(eKTHBHO, HO U J1a Ce CIIPABST C TPYJHOCTHTE, KOUTO UMa BCEKH YJIeH Ha ekura. BbB Bpemena
Ha HECUTYPHOCT, OT PhKOBOJICTBOTO CE€ M3UCKBA J1a WACHTU(HUIIMPA KIIF0YOBATa MPOMSHA  J1a
ocurypu (YHKIIMOHHPAHETO HA OPTaHM3AIMOHHHUTE TpoIecH M OusHec omeparuure. Tosn
JOKJIa] 1e ce Gpokycupa BbpXy IpeAU3BUKATENCTBATa HA JHEIIHATa Cpefa, KOUTO W3HUCKBAT
OT Jujepa 1a ObJie aHaNIUTUYEH, MHOBATUBEH U I'bBKaB. Tol TpsOBa na uMa cnocoOHOCTTA J1a
BOJIM OpTaHM3ALMATA M XOpaTa Ipe3 AMHaMUKaTa Ha Obp30 MPOMEHSIIaTa ce Cpeia, KaTo BIHse
Ha CHIIPOTUBATA Cpelly npoMsiHaTta. JJoKmaapT pasriexaa J0OpuTe MpakTUKU B 00JacTTa Ha
OpraHU3alIOHHUTE NMPOMEHU U YNPABICHUETO Ha KPU3M M JaBa KOHKPETHU MPENOPBKH 3a

HOI[O6p$IBaHe Ha GQ)CKTI/IBHOCTTEI U NPOAYKTUBHOCTTA HA OpraHu3anusTa.

KaouoBu AYMHA: VYIIpaBJICHHUE Ha KpU3HU, OpraHu3allMOHHa IIpOMsAHA, JHUIACPCTBO,

MPOAYKTUBHOCT, MOTUBALIH

14. Lazarova, T. (2022). Human Capital Management in turbulent environment —
challenges and best practices-Economic and Social Development - 87th
International Scientific Conference on economic and social development -
“Economics, Management, Finance and Banking”, Svishtov, 28-30 September
2022, ISBN 18497535 - pp.376-383

Abstract: COVID-19 poses major challenges for managers and HR professionals, but it also
opens the door to opportunities that are worth knowing and understanding and that can help
organisations guide their future actions. In fact, the crisis can create unexpected opportunities
for organisations. COVID-19 has challenged the creativity and innovation of organisations and
spurred many discussions about the future of work. Organisations should rethink their human
resource management strategies and position modern information technology as a key partner
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for survival and ensuring the sustainability of their business. In this context, most countries are
adapting their labour laws to support organisations in this sudden and unexpected
transformation.The current paper is highlighting the main challenges and threads and trying to
give best practices and ideas in order to overcome the obstacles in human resources
management.

Keywords: human capital, pandemic, crisis, management, motivation

Pe3iome: COVID-19 mocraBs ronemMu NpeIu3BUKATEIICTBA MpEI MEHUDKBPHUTE H
npodecroHalINCTUTE MO YOBELIKU PECYPCH, HO CHIIIO TaKa OTBaps BpaTara KbM Bb3MOXKHOCTH,
KOUTO CH CTPYBa Jia 3HaeTe U pa3dupaTe U KOMTO MOTaT Ja MOMOTHAT Ha OpraHU3aluuTe Ja
PBKOBOIAT OBACHIUTE CH ACUCTBHs. BCBIIHOCT KpH3aTa MOXE Ja Ch3[aJe HeodaKBaHU
Bb3MOKHOCTH 3a opranuzauuute. COVID-19 npenusBuka KpeaTUBHOCTTa U MHOBALIMUTE Ha
OpraHM3alliTe U NpeJu3BUKa MHOTO JAUCKYCUU 3a ObJemero Ha padorara. OpraHu3anuuTe
TpsiOBa Ja MPEOCMUCISAT CBOMTE CTPAaTErvH 3a YIpaBlIEHWE Ha YOBEIIKUTE PECypcu U Jia
MO3UITMOHUPAT CHBPEMECHHUTE WH()OPMAIMOHHU TEXHOJIOTHMH KAaTO KJIIOYOB MApTHROP 3a
OIICJIIBAHETO M OCUTYPSIBAHETO Ha YCTOMYMBOCT Ha OM3HEca UM. B TO3U KOHTEKCT, TOBEYETO
TBbP’KaBU aJanTHUPAT CBOUTE TPYAOBH 3aKOHHU, 3a J1a MOJKPENST OpraHU3alMUuTe B Ta3u
BHE3allHA W HeowyakBaHa TpaHchopmanms. HacTosmmusaT mokiaa momyepraBa OCHOBHUTE
MPEAN3BUKATEIICTBA M CE OMMUTBA J1a JAaJie Hal-700pU MPAaKTUKUA U UJICU 3a MIPEOJIoJIsIBAaHE Ha
MIPEUKUTE B YIIPABICHUETO HA YOBEIIKUTE PECYPCH.

KarouoBu AYMMU: YOBCUIKHU KallUTaJl, MaHACMHUA, KprU3a, MCHUIPKMBHT, MOTHBaLlUA

15. JlazapoBa, T. (2022). YnpasjieHue Ha OPraHU3aIHOHHATA IPOMSIHA B KOHTEKCTa
HA UKOHOMHKa Ha crpaxa, CoopHuk c nokuaaau, Ukonomuka Ha crpaxa, ISBN
978-619-7622-46-1, ctp. 80 - 90, UznareacrBo Ha BY3® “Cs. I'puropmii
Borocaos, Codus

Pe3ome: [lpe3 mocnenHute OBE TOAMHU, ChbBPEMEHHHUTE JUAEpH OsXa H3MPaBEHU Ipel
MPEIU3BUKATEIICTBOTO /1a YIIPABIIABAT OpraHU3aLMUTe B O€3MpeleIeHTHN BpeMeHa Ha KpH3a.
[Tangemusita 3acerHa ri00aJHO KakTO MaJKHUs W CpeOHUS, Taka WU TojeMHsi Ou3HeC C
HEsICHOTAaTa, KOSATO JIOHECE, C HEBb3MOKHOCTTA J1a C€ MPEABUIN HEWHUS Kpall U olle IoBeue,
Jla c€ aHAJIU3UPaT HAHECEHHUTE LIETU BBbPXY ICUXOJIOIMUYECKOTO 3/paBe M OJaronoiydyue Ha
xoparta. B ToBa BpeMe, HSIKOM OpraHU3alluy ChyMsiXa Jia c€ Bb3I0JI3BaT OT Bb3MOKHOCTUTE Ha
rasapa ¥ Jia npu1oouaT HOBU KOMIIaHHUH, J]a U3BBPIIAT CIMBAHE, 3a Ja MOACHIIAT Olle ITOBeYe
edeKTUBHOCTTa Ha cBOsl OusHec. Hactosmusar aoknan ce (okycupa BbpXY BIHSHHUETO Ha
MKOHOMMKAaTa Ha CTpaxa BbpPXY YNPaBICHHETO Ha ChbBPEMEHHUTE OpPraHu3allid, KakTo U B
HE0oOXOIMMOCTTa OT BBBEXKIAaHE Ha OpraHU3allMOHHA NPOMSHA B KOHTEKCTa Ha HOBUTE
M1a3apHU PEATHOCTH.

KaouoBu AYMHA: OpraHn3alfioOHHa IIpPOMsAHA, HWKOHOMHUKA, YIPABICHUC, TIaHACMMUA,

HKOHOMHUYCCKA KpH3a

Abstract: Over the past two years, modern leaders have been challenged to manage
organisations in unprecedented times of crisis. The pandemic has affected both small and

medium-sized and large businesses globally with the uncertainty it has brought, with the
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impossibility of predicting its end and, even more, analysing the damage done to people's
psychological health and well-being. At that time, some organisations were able to take
advantage of the opportunities in the market and acquire new companies, perform a merger to
further strengthen the efficiency of their business. This report focuses on the impact of the
economy of fear on the management of modern organisations, as well as on the need to

introduce organisational change in the context of new market realities.
Key words: organisational change, economy, management, pandemy, economic crisis

16. JlazapoBa, T. (2022). Texnukum 3a ynpaBjieHHe Ha MOTHBAIUATA H
YIOBJIETBOPEHOCTTA HA CJYKUTEJIUTEe B CHTyallus Ha KpU3a U rJofajiHa
HecurypHoct, CoopHuk ¢ goxiaaau, Ukonomuka Ha crpaxa, ISBN 978-619-7622-
46-1, crp. 60-69, UznarescTBo Ha BY3® “Cs. I'puropuii borocsios, Copusi

Pe3rome: M3MmubHamute ABe roJvHHU NpeIoKMXa Ha CBbBPCMCHHHUTC OpPraHH3aliu pCIulia
CL6I/ITI/I$I, KOUTO JUPCKTHO CC OTpa3sABa BbPXY HUBATA HA MOTUBAIUWA U YIOBJICTBOPCHOCT Ha
TEXHUTC CITYKUTCIINU. ITo T€MaTa, CBbp3aHa C TpyAoBaTa MOTHBALUA, CbIIECTBYBAT MHOXKCCTBO
HU3CJICABAHNA, KOUTO aHaJIU3Upar U I[e(1)I/IHI/Ip8.T KOMILIEKCHATa M mpupoaa. B nacrosmus
JOKJIaa pasriicxxkaamMe IpCaAn3BHUKATCICTBATA, KOUTO riaobanaHara ma"nacMus OTIIPpaBU KbM
CbBPCMCHHHUA OusHec. I[OKJ'I&I[BT HU3CJICABAa BUAOBCTC MOTHBALUA W PA3JIMYHU TCXHHUKH 3a
IMOBHUIIABAHC HAa TpyAoBaTa yaAOBJICTBOPCHOCT.

KarouoBn AYMHA: MOTHUBAIUA, YIOBJICTBOPEHOCT, KpU3a, OpraHnu3aliioOHHa IpoMsHa

Abstract: The past two years have offered competing organisations a number of events that
directly affect the levels of motivation and satisfaction of their users. On the subject of work
motivation, there are many studies that analyse and define its complex nature. In this report,
we examine the challenges that the global pandemic is sending to global business. The report
looks at types of motivation and various techniques to reduce job satisfaction.

Key words: motivation, satisfaction, crisis, organisational change

17. JlazapoBa, T (2022). Uxonomuueckn u comuananu acnexktu Ha Covid — 19
naHaeMusaTa BbpPXy nasapa Ha Tpyaa B UT cekropa - HKOHOMUKA U
UKOHOMHUYECKA TEOPHUS: MPOBJEMHU M B3ANMOJEVCTBUSI,
Haumonanna HayyHa kKoH{epeHuus, mocBereHa Ha 85-TaTta roaAMIIHMHA OT
ch3JaBaHeTO HA KaTeapa ""O0ma nkoHomMu4yecka teopus' (mox mevar)

Abstract: This article focuses on the impact of the economic effects of the Covid-19 pandemic
on the information technology labour market. The social aspects of this health crisis are also
examined and analysed, with the main emphasis being the changed requirements of the
employees working in this sector. The past years have consolidated some trends typical of the
IT sphere, such as the possibility of fully remote working, flexible working hours and working
on several projects or for several employers at the same time. The report explores the changes
that have occurred in this area, attempting to analyse the benefits and challenges for employers
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in this area, while looking at global good practice and providing some practical guidance for
improving the effectiveness of organisational processes.

Keywords: pandemic, innovation, organisation change, information technology

Pe3tome: HacrosmusaT nokmnaz ce Gokycupa BbpXY BIMSHHETO HA MKOHOMHYECKHUTE €(heKTH
or Covid-19 mangemmsta BBpXy Mma3apa Ha Tpyda B cdepara Ha HH(POPMAIMOHHHUTE
TeXHOJOruu. Pasrienanu n aHaIM3UpPaHU ca U COLMAIHHUTE aCMeKTH OT Ta3W 3/IpaBHA KpH3a,
KaTO OCHOBEH aKIIEHT Ce SBSBAT IPOMEHEHUTE H3UCKBAHMS HA CIYKHUTEIUTE, paOOTEIIN B TO3U
cekrop. M3mMuHanuTe roquHn 3aTBbpANXA HAKOM TeHaeHmu, Tunuanu 3a UT cdepara, xaro
BB3MOXKHOCTTAa 3a M3LSUIO JAUCTAaHIMOHHA paboTa, I'bBKaBO PabOTHO BpeMe U pabora 1o
HSKOJIKO MPOEKTa MM 3a HSIKOJIKO padoToharens eIHOBpeMeHHO. JloKmaabT wu3cienBa
HACTBIWJIMTE MPOMEHM B Ta3W OONACT, KAaTO NpaBU ONUT Ja aHaIM3Mpa IOJ3UTE H
IpeAN3BHUKATENCTBAaTa Npe paboToAaTeInTe B Ta3H cdepa, KaTo ChIICBPEMEHHO pas3riiexk/a
JI0OpUTE CBETOBHU MPAKTHKH W JaBa HSIKOM NPAaKTUYECKH HACOKM 3a TOJ00psBaHE Ha
e(eKTUBHOCTTA Ha OPTaHU3ALOHHUTE MTPOLIECH.

KarouoBu AYMHA: TIaHACMHA, HWHOBAlWsA, OpTraHM3allMOHHa IIpOMsAHA, PIH(i)OpMaI_II/IOHHI/I
TCXHOJIOTNHU

18. JlazapoBa, T. (2022). VYmnpaBjieHHe Ha Tpoueca HA JAUTHTAIN3ANHUS B
OpraHu3anMsATAa — NpeAu3BUKaTeJcTBa M 100pu npaktukn - UKOHOMUKA U
UKOHOMHWYECKA TEOPUS: NPOBJEMU M B3AHMOJIEVCTBUSI,
Hanuonanna HayyHa KoOH(epeHUHsi, NOCBeTeHA Ha 85-Tara roAMIIHUHA OT
ch3/1aBaHeTO HA KaTeapa ""O0ma uKoOHOMHIYecKa Teopus' (1o mevyar)

Abstract: The report examines the challenges facing modern organisations related to the
process of digitization and automation of their business operations. The development of the
technology, as well as the dynamics of business, requires companies to respond effectively to
the new requirements of the environment. Often, this process goes through different stages,
including digital transformation and acquisition of new skills by employees. The report
analyses the potential risks of integrating different software, as well as examines global best
practices for managing digital transformation.

Keywords: digitalization, innovation, automatization, information technology

Pestome: JloxnansT pasriexia Npeau3BUKATEICTBaTa MpeJl CbBPEMEHHUTE OpraHu3allvy,
CBBp3aHU C IpOIeca Ha JUTHTAIM3alMs M aBTOMATH3alUs HAa TEXHUTE OM3HEC ONepaluu.
Pa3BuTHeTO HAa TEXHOJIOTUUTE, KAKTO M JIMHAMHUKaTa Ha OM3HEca, M3MCKBA KOMIAHUHUTE Aa
OTrOBOPAT €(EeKTUBHO HAa HOBHUTE M3MCKBAHHUS Ha cpenara. YecTo TO3M Hpoliec NMpeMHHaBa
Mpe3 pa3jMuHU eTalM, BKJIIOYBAIIM JUTHTalHA TpaHchopmauus U NpuaoOMBaHE HAa HOBU
YMEHHUS OT CIIy>)KUTENUTe. JlOKIaapT aHaau3upa NOTEHIUAIHUTE PUCKOBE OT HHTEIPUPAHETO
Ha pa3judHu coTyepH, KaKTO U pasriexja JoOpUTe CBETOBHU MPAKTUKU 3a YIpaBIeHUE Ha
JUTUTaTHaTa TpaHchopmarus.

KaouoBu AYMHU: TUTATAIN3alusA, HHOBALUA, aBTOMaTHU3alus, I/IH(bOpMaI_[I/IOHHI/I TCXHOJIOTHH

13



19. JIazapoBa, T. (2022). J/Ilugepcku CTHUJIOBE W NMpeANpueMadyecTBo, YIpaBjieHUe B
Ou3Heca u myoanuHus cekrop, BY3®, ISSN 2815-391X, 6p.1, cTp. 41-cTp.50

Pe3rome: Koraro nkoHoMmukara npoub(drssa B kpas Ha 90-Te roAnHU, KOPIOPALMUTE 3a10YBaT
J1a BSIpBAT, Y€ ca MHBECTUPAIU B JOXOJAOHOCHU M MHOBATHBHU HJEH. Te MHBECTUPAT B HOBU
[IpOrpaMH 3a FreHepHpaHe Ha CBEXKU UJICH, U3CIICABaHE HA OBICIIM TEXHOIOTUU U HAChpYaBaHe
Ha MPEANpPUEMAYeCTBOTO U TBOPUECTBOTO CpEJ XOpaTa B opranuszanuure. ['oiasiMa yacT OT
KalyTaljla ce MHBECTHpa B HOBU OM3HEC MHKYOAaTOpH, IIEHTPOBE U opranu3anuu. Kommnanuure
IIPUBJIMYAT JIMIEPH, KOUTO HE CE CTPaxyBarT Jla pa3ThpCAT pyTUHATa KOPIOpaTUBHA Cpea U J1a
BBBENAT KOHLEMIMH, MOOIIPSBAIIA TBOPYECKOTO M MHOBATUBHOTO MHCIIEHE. MHOXECTBO
opraHu3aiuy Ouxa HCKalli TEeXHHUTE JIUJAEPHU Ja Ch3/aBaT OpraHuM3allMOHHA KYITypa Ha
MHOBAllUM M HOBOBBBEJECHUA. JleceTku u3ciieIBaHUs C€ OMMUTBAT @ HAMEpPAT OTrOBOpP Ha
BBIIPOCA, KOE MpaBU MHOBATUBHUTE Juiepu epekTuBHU. He BCHUKM Juaepu MpHUTEKaBaT
YMEHUETO Ja YyHaBAT M JeQUHUpAT CBOWUTE EMOIMH, PEHICHUS M KIIOYOBU YMEHHS.
Hacrosimusat noxman ce Gokycupa BbpPXY B3aHMOBPB3KaTa MEXIY JIMACPCKUTE CTHIIOBE U
[IpeANPUEMAUECKOTO MUCIICHE.

KaouoBu AyMHU: .HI/IIlepCKI/I CTWJI, IPEATIPUEMAICCTBO, MHOBALUA, YIIPABJICHUC HA YOBCIIKUTC

pecypcu

Abstract: When the economy boomed in the late 1990s, corporations began to believe they
had invested in profitable and innovative ideas. They invest in new programs to generate fresh
ideas, explore future technologies, and encourage entrepreneurship and creativity among
people in organisations. A large part of the capital is invested in new business incubators,
centres and organisations. Companies attract leaders who are not afraid to shake up the routine
corporate environment and introduce concepts that encourage creative and innovative thinking.
Many organisations would like their leaders to create an organisational culture of innovation.
Dozens of studies attempt to find an answer to the question of what makes innovative leaders
effective. Not all leaders have the ability to capture and define their emotions, decisions and
key skills. This report focuses on the relationship between leadership styles and entrepreneurial
thinking.

Key words: leadership style, entrepreneurship, innovation, human resources management

20. JIazapoga, T. (2022). YnpagBiieHHe HA OPTaHU3AIHOHHATA POMAHA, YNIPaBJIeHUEe
B OM3Heca u nmyOanuHusa cexrop, BY3®, ISSN 2815-391X, 6p.2/2022, cTp.4-cTp.13

Pe3ome: OpPaHI/IBaI_[I/IOHHaTa InpoMsaHa € ABHXXCHUCTO Ha €IHAa OpraHu3anud OT CIOHO
CbCTOSAHUC B HOPYToO. HpOMﬂHaTa B Cpcaara 4YEeCTO HU3HUCKBA IIPpOMAHA B PAMKUTC Ha
opranusanusra, (I)yHKI_II/IOHI/IpaH_[a B Ta3u Cpcaa. Opl" AHU3aMUOHHUTC ITPOMCHU Ca TC3U, KOUTO
MMaT 3HAYUTEIHO Bb3/ICHCTBHE BBpPXY KOMIIAHUATA. I'onemure NIpOMCHH B CTPYKTYpara, 6p0$[
n ,Z[CMOFpa(I)I/IﬂTa Ha CIIYXUTCIUTC, LCIUTC Ha KOMIIAHUATA, MPCAJIAraHETO Ha YCIYIru U
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e(deKTUBHOCTTa Ha OpraHu3alusaTa, ce cuUuTar 3a (OpMH Ha OpPraHU3AIMOHHU IPOMEHHU.
[IpomMsHaTa B MOYTH BCEKU aCHEKT OT JEHHOCTTa HAa KOMIIAHUSATA MOKe Jla ObJie MoCcpeliHaTa
ChC CHIIPOTHUBA U PA3IMUYHUTE KYJITYPH MOTraT Ja UMaT Pa3jIMuHU PEaKlUu KaKTO KbM caMus
Mpolec Ha MpOMsiHA, TaKa U KbM CpEICTBaTa M METOJIMTE 3a HachpuaBaHE HAa MPOMSHATA.
Hacrosmusar nokman ce Qokycupa BbPXY e€TalmuTe M METOAUTE 3a YIpaBieHHE Ha
OpraHu3alMOHHATA ITPOMSIHA.

KirouoBn aymm: opraHu3alMoHHa NpPOMsiHA, YIpaBiI€HHE, WHOBALlMA, YIIpaBICHHUE Ha
YOBEIIKH pecypcu

Abstract: Organisational change is the movement of an organisation from one state to another.
A change in environment often requires a change within the organisation operating in that
environment. Organisational changes are those that have a significant impact on the company.
Major changes in the structure, number and demographics of employees, company goals,
service offerings, and organisational effectiveness are considered forms of organisational
change. Change in almost any aspect of a company's operations can be met with resistance, and
different cultures can have different reactions to both the change process itself and the means
and methods of promoting change. This report focuses on the stages and methods of managing
organisational change.

KawuoBu aymu: organisational change, management, innovation, human resources
management

21. Jlazapoa, T (2022). Jururaju3amusi ¥ TEeXHOJOTHYHHM pelIeHHs] TpPH
yHpaBJeHHeTO Ha YoBewIKUTe pecypcu - COopHHK ¢ Aokiaagu, MexayHapoaHa
HAYYHO-TIPAKTHYecKa KOH(epeHHusi “YnpapieHHe HA 4YOBeLIKHTe pecypcu”,
HUzparencreo “Hayka nu ukonomuka”, Ukonomnuyecku ynuepcurer Bapna (mog

Abstract: This report explores the current trends and needs of experts in the field of human
resource management. Digitization and automation of processes in this area increases and
improves key performance indicators. The technological solutions that support and optimise
the activities related to the selection, training and release of employees are considered. Good
practices and solutions for change management related to the implementation of various
technological solutions and tools in modern business organisations are proposed.

Keywords: digitalization, human resources, motivation, automation, technology

Pe3tome: Hacrosimusar qokman uscneaBa ChbBPEeMEHHUTE TEHACHIIMY U HYXIU HAa €KCIIEPTUTE
B cdepara Ha YIPABJICHUETO HA YOBCIIKUTE pecypcH. Jlururanm3anusara U aBTOMaTH3aIUsATa
Ha MPOIECUTE B Ta3U 00JIaCT MOBUIIIABA U TIOI00PSIBA KIIFOUOBUTE TIOKA3ATEINH 32 €(DEKTUBHOCT.
Pa3FH€I[aHI/I Ca TEXHOJIOTUYHUTEC peHIeHI/ISI, KOUTO ImoAarmoMarartr u OHTI/IMI/ISI/IpaT HeﬁHOCTHTe,
CBBp3aHH C 1oa0op, oO0ydyeHne U 0cBoOOXkAaBaHe Ha ciayxutenure. [Ipennoxenu ca 1o6pu
MPAKTUKWA U PEHICHHs 3a yIpaBleHHWEe Ha MPOMsHATa, CBbp3aHa C WMIUIEMEHTUPAHETO Ha
Pa3IUYHU TEXHOJIOTHYHU PEIICHHS] U MHCTPYMEHTH B ChBPEMEHHHUTE OM3HEC OpTraHU3allHu.

KaouoBu AYMHA: JUTUTaIU3alusA, 4YOBCIIKH PpeCypCH, MOTUBAIMA, aBTOMaTU3allusd,
TCXHOJIOTHUA
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22. Jlazapoga, T. (2022). YnpaBieHue u 3a1bp:KaHe HA TAJAHTH B OPraHU3aANUATA —
CoopHuk ¢ aokjaaau, MeKIyHApPOAHA HAYYHO-NPAKTH4YecKa KoOH(epeHuus
“YnpasJieHne Ha 4oBellkutre pecypeu”, Uznarencrso “Hayka m ukoHoMHKA”,
HNxonomuyecku ynusepcurer Bapna (mox mevar)

Summary: The past years have imposed unprecedented changes on the labour market on a
global scale. The pandemic, followed by an expected recession, the need for more and more
employees to work from home, caused a very dynamic transformation of all processes related
to the selection, release and retention of employees. Modern organisations are looking for non-
standard and innovative solutions to increase the motivation and loyalty of their employees.
Employee retention techniques change and adapt to the growing needs and dynamics of the
market. This report explores best practices for managing and retaining talent within the
organisation.

Keywords: human resources, talent management, engagement, motivation

Pe3iome: M3muHanute rogMHu HajIoKuxa Oe3Mpere/IeHTHU MTPOMEHH BhPXY Ta3apa Ha Tpyaa
B riobanen Mamiab. [langemusita, mocienBaHa OT OYyakBaHa pelecusi, HEOOXOJMMOCTTa BCe
MOBEYE CIYKUTEIUTE Ja padoTsIT OT BKbBIIM, MPEIU3BUKAXa MHOTO JUHAMUYHA
TpaHcoopManus Ha BCUYKHA TPOIECH, CBBpP3aHH C M0AOOpa, OCBOOOXKIAaBaHETO U
3aabpKaHeTo Ha ciayxkurenuTe. ChBpEMEHHUTE OpraHU3AIMM THPCAT HECTAHIAPTHH H
WHOBATUBHU PELICHHUS, 3a Ja [IOBUIIABAT MOTUBALMATA U JIOSJIHOCTTA HA CBOUTE CIIYKUTEIIU.
TexHuKUTE 3a 3aQbpKaHE HA CIIYKUTEIIH CE€ MPOMEHAT M aJanTUpaT CHPSMO HApPaCHAIINUTE
HY)XIU M JUHAMHUKa Ha maszapa. Hacrosmuar pokiaj wuscienBa J0OpUTE MPAKTUKH 3a
YIIPABJICHUE U 3aIbP’KaHE HA TAJAHTUTE B OpraHU3alUsITa.

Ku11040BM 1yMHU: YOBEIIKK PECYPCH, YIIPABICHUE HA TATAHTH, AaHTAXXUPAHOCT, MOTHBAIUS
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