Pe3romeTa Ha 6'b]1rapCKVI M aHINIMACKU €3UK Ha I'Iy6]1I/IKaLIMVITe cnepn

npucbXaaHe Ha Hay4yHaTa cTeneH ,,JOKTOp Ha HayKkute“

1. MoHorpadus ,,XurmeHa Ha cTpaTerm4yeckoto mmcneHe"

Pestome: NMpouechbT Ha n3paboTBaHe Ha cTpaTerus He e crnioxeH. Ton obave
M3NCKBa CcrnasBaHeTO Ha onpegeneHa nocnegosaTtnHocT. Cmucbna Ha Tasn
nocrneagoBaTeNHOCT Ce M3pa3Ba B YMCTOTaTa Ha pasCbXAeHusaTa okono nogpenbaTta
Ha YacTuTe B USMOTO, 3a Aa € B CbCTOsiHME n3paboTeHaTta cTpaTerns ga cb3gage
OHOBa HEOOXOOAMMO YCTOMYMBO KOHKYPEHTHO MPeAMMCTBO, KOETO Lie Mo3uuMoHupa
KOMNaHusaTa npepn ocTaHanuTe KOHKYpPeHTW. YCMOBHO Te3n 4yactm buxa mornu ga
6boaTt rpynupaHM B [OBe HanpaeneHusi. [1bpBOTO, CbCTaBAWoO rpbOHaka Ha
cTpaTermyeckarta KOHCTPYKUUS ce u3passiBa B OTKPOSIBAHETO Ha KoprnopaTuBHaTa,
Ou3Hec n onepaTuBHaTa cTpaTerns Ha koMmnaHudata. TpuTe HMBa Ha cTpaTernsata ca
pPas3nonoXeHn BepTUKarHO, KaTo CM B3aUMOAENCTBAT MO CIeAHUSA HAYMUH: Han-oTrope
€ pasnorioxkeHa KoprnopaTtMBHaTa cTpaTterusi, Kosto opmmpa CbAbpKaHMETO Ha
6usHec cTpaTerunaTa. [oa Hes ce HaMmMpa onepaTMBHaTa cTpaTerus, KOMTo nognomara
M3NbMIHEHMETO Ha cbluaTa Tasnm Oum3Hec cTparternsa. BTopoTto HanpasneHue ce
n3passiBa B pa3paboTBaHETO Ha YeTMPUTE PYHKLNOHAIHN CTPpaTermm — MapkeTUHroBa,
dunHaHcoBa, cTpaTerns Ha YOBELLUKUTE Pecypcu M cTpaTerusi Ha MHAPOPMaLMOHHUTE
TexHonormm. TSXHOTO NposiBlieHMe Cce u3passiBa B XOPM3OHTANHO HanpasneHue,
YyCNopeaHoO M Ha TPUTE OCHOBHW CTpaTernyeckn Hmea. OyHKUMOHANHUTE cTpaTerum
nognomaraT  OCHOBHaTa  CTpaTerMyecka KOHCTPYKLMS,, Cb3daBalikM  Taka
HeobxogumaTta pecypcHa 06e3ne4YeHOCT BbB BUA HAa CNOCOBHOCTM M KOMMNETEHLNN,
KOWUTO Ca KpUTUYHO BaXkHM 3a ycnexa Ha komnaHusTa. M 3a ga 6bae 103m ycnex nbreH,
ce BKJT0YBaA OlLe eQHO U3MEPEHNEe — TOBA Ha MHTEPHaALUMOHaNM3aumnsaTa Ha AenHocTTa
Ha KomnaHuaTa. MNpuema ce, Ye egHa koMnaHusa 6m Guna MHOro no-ycneluHa, Korato
n3nese WU3BbH rPaHMUMTE Ha HaUMOHAaNHWA nasap, KakTo OT rnegHa To4Yka Ha HOBM
Bb3MOXHOCTU 3a peanu3aums Ha HEMHOTO NOPTAONNO OT NPOAYKTM U YCIyri, Taka u
KaTo Bb3MOXXHOCT [a pasnorioxu CBOUTE NPOM3BOACTBEHU MOLLHOCTM Ha GnaronpusaTu

YyxgecTtpaHH1 JoKauun. Bb3nonssankn ce oT cpaBHUTENMHUTE nNpegunmMmcTBa Ha



pasnMYyHNTE HaLWK No cBeTa, KOMNaHUATa € B CbCTOSAHUE [a peanuanpa MKOHOMUK OT
Mallaba, obxsaTa 1 pa3amepa Ha CBouUTe AEeMHOCTU. A TOBa OT CBOSI CTpaHa, rapaHTupa
peanusnpaHeTo Ha YCTOMYMBO KOHKYPEHTHO npeaumcTBo. OTKposiBaHEeTO Ha ugnara
Tasn NOrMYHa MOCneaoBaTENHOCT OTHOCHO HayMHa Ha pPasCbXOEHUS OTHOCHO
HeoGXxoauMuUTe cTpaTerMyeckn OencTBusl, KOMTo crieasa Aa 6baaT npeanpueTu, Hue
Hapndyame XUITMEHA HA CTPATEMMYECKOTO MUCJIEHE.

Resume: The process of strategy preparation is simple, however it requires
keeping a definite consequence. The meaning of this order is based on the purity of
the ratiocinations around the parts from the whole, in order the elaborated strategy to
be able to create the necessary sustainable competitive advantage that will position
the company ahead of its competitors. Provisionally, these parts could be summarized
in two directions. First, constituting the framework of the strategic construct expresses
in outlining the corporate, business and operations strategy of the company. This three
levels are vertically located interacting each other on the following way: on the top is
the corporate strategy that creates the content of the business strategy. Beneath is
located the operations strategy, which supports the execution of the same business
strategy. Second direction expresses in preparation of the four functional strategies —
marketing, financial, human resources and information technologies. Their
manifestation is expressed in a horizontal direction simultaneously to the three main
strategic levels. Functional strategies support the basic strategic framework, creating
the necessary resource availability in terms of capabilities and knowledge, which are
critically important for the company success. And in order this success to be inevitable,
an additional measurement is added — the internationalization activity of the company.
It is assumed that a company would be much more successful, when it leaves the
borders of the national market, as well for new opportunities for its product and services
portfolio, as for new opportunities to disposition its production capacity in favorable
foreign locations. Taking advantage from comparable favorable positioning of various
nations around the world, the company should be able to benefit from economy of
scales, size and scope of its activities. This guaranties establishment of the sustainable
competitive advantage. The outlining of this logical sequence regarding the way of
ratiocination for the necessary strategic activities, that have to be undertaken, we give
a name THE HYGIENNE OF STRATEGIC THINKING.



2. KHura Ha 6a3aTa Ha 3awuMTeH AucCepTaLMOHEeH TpyA 3a NpucbXAaHe Ha
Hay4yHa cTeneH "AOKTOop Ha Haykute": “KoHuyenmyaneH modesn1 Ha
cmpameau4eckama  liepapxusi, [pusioxeH 8 aemomobusiHama

uHdycmpus’”

Peslome: Llenta Ha HacTosiwaTta paspabotka e pga npegeduHupa
YTBBbPOEHUSA NOPSABK M B3aUMOBPbB3KUTE MeXAY pa3fMyHUTE HMBA Ha KopnopaTueHa
cTpaterns, GusHec cTpaterMss u @YHKUUMOHANHW cTpaterm B CTpeMexa UM 3a
pasBuTUE Ha HOB TeopeTUYeH MoAesl Ha cTpaTerndyeckara nupamuga, Kakto v aa
n3cnenBa HeroBusi epekT Bbpxy (PMHaHCOBUTE pes3ynTaTu Ha opraHusaumdara. o
TO3UW Ha4uH, Npeanarame KOHLUeNTyanHa pamka oT pasfnuyHa nepcnekTnea 3a ponsara
Ha onepaTuMBHata CcTpaTerns Kato OTAENHO CTpaTerMyecko HUBO, KaKTO W
npenosnuMoHnpamMe octaHanuTe (OyHKLUMOHaNH cTpaTernm Kato NOMOLLHM CpeacTBa,
nosiBsiBaLLM ce B OTAENHUTE TpU cTpaTerndeckn HMBa. Hanuvue ca conngHu aprymeHTu
3alo Cce Hamnara egHO TakoBa MPeCTpyKTypupaHe. Bbanaranku pasnuyHa ponsa u
MACTO Ha (PyHKUMOHaNHWTE cTpaTerMu, ToBa He O3HavaBa, Ye ce onuTBamMe Jda
HamManum BaXXHOCTTa Ha TAXHOTO 3HA4YeHMUe, a MO-CKOPO Aa pasLUMpUM NPUOXKeHNeTo

UM BbpXY UAnaTta crtparterm4ecka nmpammaia.

Hactosawarta kHuMra ce pasnuyaBa OT HsKOM OOWKM  KOHUenTyasrHu
n3crnegBaHusl Mo HSKOMNKO HanpaBneHus. Ha nbpBO MSCTO, TS OTXBbPSS LIMPOKO
Bb3NPUETOTO TBbPAEHNE, Ye onepaTuBHaTa CTpaTerns, Hapea C Ta3n Ha MapKkeTuHra,
drHaHCUTE, YOBELLKUTE pecypcu, MHPOPMaLMOHHUTE TEXHOSOMMM U T. H., € CbCTaBeH
eneMeHT Ha (PyHKUMOHANHUTE cTpatermm, YnaTo pyHKUMSa ce napassisa npeaMmHo B
nogkpena Ha 6uaHec cTpaTerusita. Ha BTOpO MSCTO, TS nocTaBs Nog CbMHEHue
BanMAHOCTA Ha TBbPAEHUATA Ha NpU3HaTM MeXAyHapoOHU npeacTaBUTENU Ha
akageMmyHaTa MUCbJT N0 OTHOLUEHME Ha MSACTOTO Ha “onepaTuBHaTa €(PEKTUBHOCT U
edmKacHOCT” B paMKnUTe Ha cTpaTernarta. /l Ha TpeTo MsCTo, MOHOorpadousiTa npegnara
KOHUEeNnTyanHa paMka, KOSTO TpaHcdopmupa TeopuaTa B MNpaKTUYECKN Mopen,
cnasBauku cneumdundeH nocnegoBaTeneH nopsiabk. Mo Tasn npuynHa, TeopetTnyHaTta
cpena we 6bae nognokeHa Ha TECT Aanuv yooBMeTBOPsiBA BCUYKU KPUTEPUM 3a egHa

“nobpa” Teopwus.



Resume:The purpose of the book is to redefine the existing corporate strategy
concept — a conventional order of corporate (CS), business (BS) and functional (FS)
strategies levels, aiming to develop a new conceptual model within the strategic
pyramid, as well as to explore its impact over the financial performance of the firm.
Doing this, we are proposing a framework of different perspectives of the role of
operations strategy (OS) as a separate strategic level, as well as we are repositioning
the remaining FS as supporting tools, appearing at all three levels. There are solid
arguments why such a restructuring is needed. Assigning different role and place of
FS does not mean that we are trying to diminish their importance, rather than extension
of their application. Since, the focus of this dissertation is explicitly the interaction of
three core strategic layers, we are not addressing any theoretical research for the
influence of remaining FS like finance, HR, IT etc. Although among them, we are
assigning to marketing strategy a leading role in charting the strategic direction. The
purpose of the book is not to impose a condemnation of current corporate strategy
concept (CS, BS and FS), but instead to offer a conceptual model for quality
enhancement of the entire strategic process that enables to provide the desired
superior competitive advantage. Such an advantage, that impacts in a positive way the
financial performance of the firm.

Current book differs with some common conceptual researches on few
counts. First, it disagrees with the well accepted assertion that operations strategy
(0S), along with marketing, finance, HR, IT, etc., is being part of functional strategies
(FS), whose role is just to support the business strategy (BS). Second, it challenges
the validity statements of well-known scholars regarding the place of “operational
effectiveness and efficiency” within the strategy. And third, it offers a conceptual
framework that transforms the theory into practice in a smooth manner. For this reason,

the framework will be tested whether it satisfies all the criteria for a “good” theory.



3. Ctyaumsa: “Ctpaterus 3a MIKOHOMUYeCKO pa3BuTue Ha bbnrapua”

Pesome: Llenta Ha HacTodwarta crtygusa € ga obocHoBe HyxaaTa OT
pa3paboTBaHe Ha HOBa MKOHOMMYECKA CTpaTerns 3a passutme Ha bbnrapma. O6ekT
Ha wu3cnegBaHe npeacTaBnsaBaT CblUeCTBYyBalMUTE OMUUMAnHN CTpaTermyecku
AOKymMeHTU. lNpegmMeT Ha u3cneaBaHETO € MKOHOMUYECKOTO CbAbpXXaHue Ha Tesun
AOKyMeHTWU. Hay4yHOTO nacnegBaHe cu nocrtaBa cnegHute 3agayu: (1) a aHanusupa
YyeTUpUTE CTpaTermvyeckn JOKYMeHTa, (2) [la OTKpom TEXHUTE CUNHKU K cnabu mecTa, U
(3) da npenogpean n 3aMmctBa MOME3HUTE €feMEHTM OT HaNUYHOTO 3a €4Ha HoBa
KOHCTPYKLMSA 32 MKOHOMUYECKOTO pasBuTue Ha bbnrapusa. Bcaka gbpkaBa cnegsa
CBOETO pasBUTUE CApsIMO nNpeaBapuTENHO HabensasaHn uenn, GopMynupaHm
NPUHLMNKX, Ha4YepTaHW NIaHOBE M 3aroXeHn 4ncnosu mameputenn. OduumanHute
CcTpaTern4yeckn JOKYMEHTU ca nnog Ha obLlecTBEH KOHCEHCYC, a HE Ha onpeaerneHa
ynpaensaBalwia naptmsa. bbnrapua cbwo cnegBa ga He npaBu U3KMYeHue. B
CPaBHUTENHO KPaTKOTO CU CbBPEMEHHO CTpaTerMyecko pasBuTME, CTpaHaTa HU
onpeaeneHo Wu3BbpBs Hemnek nbT. PasnuyHnM MKOHOMUYECKM, MNOSIUTUYECKN WU
naHgeMUYHN Kataknuamm 6enssaxa OGonesHeHaTa eBoOMOUMA Ha ObMArapckoTo
o6LecTBO, KOETO HaTpyna LeHeH onuT. KaTto 4ye nu e Haspsan MoOMeHTa TO3u OnuT,
Hapen ¢ OpMUPaHUA NONUTUYECKUS U UHCTUTYLUMOHANEH KOHCEHCYC, Aa Hamepwu
n3paxeHue B n3paboTBaHETO Ha e4Ha HOBa CTpaTernsa 3a MKOHOMUYECKO Pa3BUTHE Ha

Bvnrapus.

Resume:The aim of the current paper is to prove the necessity of development
of a new economic strategy of the country. The research object represents the existing
official strategic documents. The research subject is the economic content of these
documents. The scientific research aims the following tasks: (1) To analyze the four
strategic documents, (2) To outline their strengths and weaknesses, and (3) To
rearrange and to use good ideas in order to construct a new strategy for economic
development of the country. Each country follows its development according
predetermined targets, principles, plans and identified numerical measurements. The
official strategic documents are based on public debates and achieved consensus, but
is not a deal of a governing party. In its relatively short contemporary strategic
development, Bulgaria went through a difficult way. Various economic, politic and

pandemic crises indicated the painful evolution of the Bulgarian society, which



accumulated a precious experience. Obviously, it is time this experience, along with
the created political and intuitional consensus to be expressed in elaboration in a new
strategy for economic development of the country.

4. TnaBa OT KofieKTUBHa MoHorpadua “llpomeHM B UMKOHOMMYEcCKaTa

peanHocT — NnpuBaTM3aLus U pa3BMTUE HA YacTHaTa UHMLUMaTMBa”

Pestome: [lpouecbT Ha TpaHcdopmauusi Ha AObpkaBHaTa COOBCTBEHOCT
YCNOBHO Ce M3BbpLUBaA Ha Tpu rnaeHK etana. MNbpBuTe gBa eTana ca OTHOCUTENHO
KpaTku — TpadaT eaBa no OKOMo TPU rOAWHM U NONoBKHA: OT HavanoTto Ha 1993 r. oo
cpenata Ha 1996 r.; BTOpUAT NnpoabinkaBa Ao kpas Ha 1999 r., a nocnegHuaT obxealua
uano gecetunetue, go 2011 r., korato cnopeg Metogmkata Ha CeeTtoBHaTta 6aHka ce
otunta, 4e 100% oT Obnrapckute AbpXKaBHW NPeanpPUATUS, Noanexawmy Ha
npueaTtmsaums, ca NpemMmHanu B YacTHU pbUe. TpuTe eTana ce pasBmBaT MO CbBCEM
pasnuyeH HaunH. B 3apoguwa cu, pasgbpxaBaABaHETO Ce M3BbPLUBA NPEAUMHO OT
rmegHa TOYka Ha MNOArOTOBKA Ha 3aKOHOOATESNICTBO, MeToAuKa U MNOSIMTUYECKO
rosopeHe. Bropusat etan ygapHo TpaHcdopmupa 40% OT BCUYKM aKTUBM Ha AbPXaBHU
npeanpusaTms, KOMTO ca COBCTBEHOCT Ha AbpKaBaTa. A npe3 TpeTud eTan NoCTeneHHo
U c gocrta no-6aBHM Temnose, NpuBaTMsauusiTa e npuBegeHa [O CPaBHUTESTHO
ycneweH kpaun. EgekTbT OT npuBatmsauusTa € W3KNIYUTENHO TpyaHO Aa Obae
OLEHEH nopaan cnegHuTe OOCTOATENCTBA: OYaKBaHWATA Ha rpaxgaHuTe U Ha
CbOTBETHUTE [AObPXaBHW WHCTUTYLMM Ca CBbp3aHM C 6Obp3a, OGesnpobnemHa
TpaHcdopMauusa Ha cobCTBEHOCTTa, MPU KOATO [a Ce CbXpaHu Cb3gageHarta
MKOHOMMYECKA CTOMHOCT KaTo MPOAYKT, paboTHUTE MecTa, 0O3Ha4yaBallM 3aeTOCT Ha
HaceneHneTo n UHaAHCOBaA Wu3roga, W3MEpPeHa B MNapUYHU MNOCTBLMSIEHUA 3a
HauuoHanHusa OropkeT. 3abaBaHeTO Ha Mpoueca Ha npuBaTU3auus Hamarnsiea
CTOMHOCTTa Ha AbPXaBHUTE aKTUBW, Tbh KaTO Te MOCTENeHHO ce obpemMeHsiBaT C
nacmem B CNeacTBME Ha TPYOHOCTUTE NpU ynpasfieHMe B HenasapHU YCroBusl.
MocnegHnTe ca cb3gageHn OT nonuMTMYecKkata HeCcTabuMHOCT Ha ObpXKaBHaTa,
duHaHcoBaTa nsonaums, B KoaTo bbnrapus e noctaBeHa B cneacrtene Ha obsiBsBaHe
Ha MopaTopuymM MO wu3NnawaHe Ha BbHWHMS CU AbAM, KaKTo U LMKIUYHUTE

MKOHOMWYECKHN KPU3N, KOUTO crneasat OT NbpBUTE OABE NMPUYHNHMN.



Resume: The process of state ownership transformation, in general, has
been performed in three stages. First two are relatively short — each of them lasts per
three years and a half: from the beginning of 1993 till the middle of 1996; the second
one lasts till the end of 1999, while the last one comprises a decade, till 2011 when
according to the World bank methodology is said that 100% from the Bulgarian state
factories, that could be privatized, have been delivered to their new owners. The three
stages develop themselves in a completely different way. In the beginning, the
privatization process has been done primarily within a preparation of Bulgarian
legislation, methodology identification and political talks. During the second stage, 40%
from all the industrial assets, owned by the states are sold to new owners. While during
the third stage, although slowing down the speed, the entire privatization process is
coming to its relatively successful end. The entire result from the privatization process
is difficult to be evaluated due to the following obstacles: citizens’ expectation and
those from the relevant state authorities were linked with fast and without any problems
ownership transformation, while safeguarding the established economic value,
employment and financial benefits, measured as incoming transfers to the national
budget. Slowing down the privatization process is linked with the decreasing the value
of state-owned assets, due to increased indebtedness, followed by difficult out-of-
market conditions. The last have been created due to political instability, financial
isolation of the country after the state default, as well as the cyclic economic crises,
followed by the first two reasons.

5. Ctatusa ,,CTpaTerM4yeckoTo ynpaBrieHue B AbpKaBaTa — CXOA4CTBO U

pa3nunydune C TeopusTa U NpakKTUKata Ha MexxayHapoaHaTta Kopnopauvm“

Pe3rome: [IbpxaBaTta npeacrasnsiBa opraHn3aums ¢ ngeanda uen. Llenta e aa
ocurypy 6naroCbCTOAHMETO Ha CBOUTE NOLAHHUUM, pecn. rpaxaann. KopnopauumsaTa
€ TbProBCKO NpeanpudaTme - opraHmsauus npecrneasalla peanmsanpaHeTo Ha nevanoa,
KOATO OT CBOSI CTpaHa npefcTaBfsiBa maeanHarta Len Ha BCUYKM 3auTepecoBaHU
CTpaHM wnn T. Hap. cTeukxonabpu. B obwonpuetua cnydan, ObpxaBata ce
ynpaBnaea OT nNonuMTMUW. YnpaBneHMeTO Ha efHa ObpXaBa Ce OCblUecTBABa

nocpeacTtBoOM MOJIUTUKK, KOpnopaunudTa ce ynpasndaBa OT MEHNOXbPU, NOCPEeNCTBOM



ctpatermun. Llenta Ha Bcsika egHa cTpaTerms e ga cb3gage HeobxoanmoTo
KOHKYPEHTHO NPeaMMCTBO, 3a ia MOXe KopnopauusaTa ga nocTurHe pbeT B NnpuxoauTe,
pecn. nasapHusa gan, B neyan6aTa v T.H. BbobLLe B CBOETO pa3BuTUe, 3a Aa MOXe Aa
n3npeBapu CBOUTE KOHKYPEHTU. Han-BMAMMO pbCTHT, UMK USANOCTHOTO NpeacTaBsHe,
ce u3mepBa B roguHWs (PUHAHCOB OTYETET Ha KopnopauuaTa, a oueHkaTa oT
AENHOCTTa Ha HEWHUST MEHUIKMBHT ce u3passiBa ype3 60pcoBUTE KOTUPOBKU Ha
HenHUTE akumn. VgeanHata uen Ha Obp)XaBaTa HAMa JIMHEMHO M3MepeHue. T
TpabBa ga ocurypm HopmasrHo OYHKLMOHUPAHE Ha BCUYKM HEMHM OTPacin, KakTo U
crnasBaHeTO Ha npaBaTa Ha HenHWUTe rpaxkgaHu. B Tasu Bpb3ka, AbpKaBaTa HaMa 3a
uen ga nocTurHe ePekTUBHOCT, KOATO € XU3HEHO BaXKHa 3a KoprnopauusTa. Hakaksa
HOpMa Ha ObpXaBHa edeKTMBHOCT 61 Morna ga npeacraBnsiBa NOCTUraHeTo Ha PbCT
B OpyTHMA BbTpelweH nNpoaykT Ha AbpXaBaTa, W3MEpPeH B MPOLEHT CnpsMo
npegxogHaTa rogmHa unu kato abcontoTHa cyma, pasgeneH Ha 6posi Ha HaceneHueTo.

Resume: The state represents a non-for-profit organization. Its purpose is to
ensure the well-being of its citizens. Opposite to it, the corporation is for profit
organization. The state is managed by politicians, thorough politics, while the
corporation is managed by managers, through strategies. Each strategy aims to create
a sustainable advantage in order the corporation to grow ahead of its competitors.
Such a growth is visible in the annual financial statements, while the overall evaluation
of the management effectiveness is provided through the stock exchange. There is no
such a linear measurement of the ideal goal of the state. It has to ensure a normal
functioning of all their industries, as well as keeping the human rights of their citizens.
In this relationship the state does not aim to achieve any effectiveness, which is for
critical importance for the corporation. Some measurement of a state effectiveness
could be assumed to be the achievement of any growth of the Gross domestic product,
measured as a percentage in comparison with the previous year or as an absolute

amount divided by the total number of the population (GDP per capita).



6. doknap u crtatma (noa nevart) ,lnaHbT 3a Bb3CTaHOBABaHE U
YCTOMYUBOCT B CBeT/IMHaTa Ha HauMOHanHaTa nporpama 3a pa3BuTve Ha
Bbunrapua“

Pe3stome: [InaHbT 3a Bb3CTaHOBABaHE W YCTOMYMMBOCT MpeacTaBnsBa
cTpaTerm4yeckn OOKYMEHT, KOWUTO npefonpegenss nbTa Ha bbnrapua Kb
EBponenckute unsmMckBaHus 3a TpaHchopmauus Ha bbnrapckata MKOHOMUKA KbM
kapboHoBa HeyTpanHocT. MbT — duHaHCOBO 0b6e3nedyeH ¢ MunMapan eBpo, KOUTO
cnefBa ga OCUrypsT NpeogonsBaHEeTO Ha NMocneacTBUdATa OT 34paBHaTa naHaemus
COVID19, cbTeuvaH C eKONorM4yHo o3gpaBsiBaHe Ha eBpornenckaTta MKOHOMUKA, LensLy
CBETOBEH NpocnepuTeT. 3agayaTta Ha HacToAwma AoKnag € Aa uacneasa Ao KOJko
3anoxeHuTe u HabensisaaHn WKOHOMMYECKM Mepku u pecdopmm B [MnaHa 3a
Bb3CTaHOBSIBAHE N YCTOMYMBOCT € B CbCTOSHME Aa OCUrypmn nogobHa KoHBepreHums 1
ApacTUYHO NoBMLLIABaHEe Ha AoXoauTe Ha bbnrapckute rpaxgaHn. Cnegsa ga ce nma
B NpeaBua, Ye HacTosAWma nnaH ,npeasmxkaa KOMniekc ot pedopMmn 1 MHBECTULMMN,
KOUTO ocurypsiBaT He06X0aMMOTO HUBO Ha CbINaCyBaHOCT C YCNOPEAHO NiaHnpaHuTe
MepKn B pamMkmTe Ha KoxesmoHHata nonutuka Ha EC, Kakto U OOMbIHUTENHUTE
yCuUnna 3a Npexod KbM HeyTparsHa rno oTHOLWEHWe Ha KnuMmaTa MKOHOMMKA B KOHTEKCTa
Ha ambuunosHuTe Lenn Ha EBponenckms 3eneH nakT, KoMTo we 6baaT uHaHCupaHu
npe3 MexaHnama 3a cnpasegnume npexod Ha 6asaTta Ha [1naHoBe 3a cnpaBeanue

npexoa”, ca TBbpAM B opuUMaNHUSA JOKYMEHT.



Resume: The plan for recovery and sustainability represents a strategic
document that assigns the way of Bulgarian country towards European requirements
for transformation of Bulgarian economy into a carbon neutrality. This way is financially
supported with billions of euro, that aim to overcome the consequences from the helth
pandemic COVID-19, combined with ecologic recovery of the European economy,
aiming a world prosperity. The purpose of current report is to research to which extent
the anticipated economic tasks and reforms in the plan for recovery and sustainability
are able to ensure the required convergence of the Bulgarian economy and drastically
to increase the incomes of Bulgarian citizens. In the same time, it should be taken into
account that the current plan “anticipates a framework of changes and investments
which are in line with the Cohesion policy of the European union, as well as the
additional efforts towards climate neutral economics in the context of the ambition aims
of the European Green pact, that will be financed through the Mechanism for equitable

transition, based on the plans for equitable transition”, is said in the official document.

7. Doknap ,Economic downturn within COVID-19: This time is different*

Resume: The conventional wisdom says that the financial markets are
efficient and the health of the economy coincides with its rational equilibrium. Currently
we are living in challenging times, where the health of all the inhabitants of this
economy are out of their health equilibrium. Entering the second year of Covid -19
pandemic puts lots of questions for the normality of the human and economic life.
Perhaps the current global downturn indicates that history does not remember any
similar conditions within which we are forced to live today. Perhaps we have a reason
to say that this time is different. Such unprecedented pandemic and economic
difficulties have never happened before, or at least during the last century. People are
forced to stay home and work from home, children learn from home, nonfood stores,
restaurants and hotels are closed, streets and roads are empty, airplanes do not fly,

etc.



Pe3slome: Knacuuyeckata mMbapoCT rnacu, 4ye duHaHCOBUTE nasapu ca
eEeKTUBHN N HOPMASTHOTO (PYHKLUMOHMPAHE Ha UKOHOMMKaTa CbBnaga C HEWHOTO
paunoHanHo pasHoBecue. 1o HacTosILLEM HUE XXMBEEM B U3KINIOYUTENHN BPEMEHA, B
KOUTO 34paBeTO Ha BCUYKM y4aCTHMUM B MKOHOMMKATa € gdaned oT 34paBOCIIOBHO
paBHOBecue. HaBnuaanku BbB BTopaTa rogmHa Ha naHgemusa Covid -19, Bce no-4ecTto
CW 3aBaBaMe BbMpoca 3a HOpMarHOCTTa Ha YOBELWKUS U UKOHOMUYECKU XUBOT.
BeposaTHO HacTosiLaTa MKOHOMUYEeCKa genpecus usaura apryMmeHTa, 4ye UCTopusita He
NOMHM NOA06HM YCNOBMS, C KOUTO AHEC ce CONbCKBaMe N B KOUTO CMe NPUHYAEHU Aa
Xuseem. BeposTHO Mmame npuynHa ga 3asdBuMM, Ye TO3U NMbT € pasnuyHo. Takuea
6e3npeueneHTHU NaHAEMUYHM N UIKOHOMUYECKN TPYAHOCTWN HUKOra He ca ce CriyuBanm
npegu, unu noHe npes nocnegHoTo crosnieTve. Xoparta ca NpuUHyaeHu a CToSAT Mo
AOMOBETE CU, AeuaTa ydaTt OT BKbLUM, Mara3uHn, peCTopaHTM U XOTENN ca 3aTBOPEHN,

ynmumuTe N nbTulaTa ca rnpa3Hu, cCaMmosieTUTe He NETAT U T.H.

8. Ooknap ,Pa3bupaHe 3a cTpaTernyecko ynpaBreHUWe M aHanu3 Ha

CblUeCcTBYBaLLUMTe cTpaTerm4ecku JOKYMeHTU

Pe3rome: Kbm MomeHTa B bbrnrapua cbuiectsyBat Tpu  oduumanHm
cTpatermdyeckn AOOKymeHTa. B nocnepoBaTteneH nnaH Ha u3paboTBaHe, NMbpBUSAT
npeactaenssa HaunoHanHa nporpama 3a passutve Ha bvnrapua 2030, kouTo ce
ocHoBaBa Ha [lporpamata 3a ynpaBneHue Ha npaBUTENCTBOTO Ha Penybnuka
Bvnrapusa 3a nepuoga 2017-2021 r., npueta ¢ PeweHne Ne 447 Ha MuHuctepckus
cbBeT oT 2017 r. BTopuaT, HauMoHaneH cTpaTermdeckn OOKYMEHT, o3arnaBeH ,3a
OTrOBOPHO YyMpaBrieHne C yvyacTue Ha rpaxgaHute”, e uaroteeH ot Ctparernyeckus
cbBeT npu NpesnageHTa Ha Penybnuka benrapua PymeH PageB n 6e npeacraBeH 3a
obuiecTBeHo obCcbxaaHe Ha Tpu eTana (npes aBryct, centemepu 1 gekemepu 2020 1.).
N Han-HoBMAT BapuaHT 3a cTpaTerms Ha bbnrapus, makap v 6e3 npeteHumMn ga ce
Hapuya TakbB, Ce ka3Ba HauuoHaneH nnaH 3a Bb3CTAaHOBABAHE M YCTOMYMBOCT,
uensuw, ga cnocobcrBa MKOHOMUYECKOTO U COLMAnHO Bb3CTaHOBSIBAHE OT Kpu3aTa,
nopogeHa oT naHgemusita or COVID-19, e m3paboteH OT NbpPBOTO CNYyXebHO
npasuTencTeo npes 2021 rogmHa. Bcekn eamH oT Te3u Tpy cTpaTerndyeckm oKymeHTa
“Ma CBOUTE MOMOXUTEITHU CTPaHW, HO HUTO eIH He OCbLLEeCTBSABA LAnocTHaTa naes
3a Cb3[aBaHe Ha nevyenuBlUa cTpaTerMsl Ha cTpaHata Hu. Nedenuslia cTpaterns B

CMUCBJ1a Ha TeopudaTa no crtpaTtern4ecko yripaBlieHMe o3Ha4YaBa TaKaBa CcTpaTerus,



KOSTO [a Cb3dade KOHKYPEHTHO MNpeauMcTBO Cried OCTaHarnTe OCHOBHU
NKOHOMMYECKN cybekTW. B MKOHOMMYECKM CMMCBLN TOBa O3Ha4yaBa ga ce ocurypw
n3npesapBalllo 6narofeHCTBUE Ha AbpXaBaTta U Ha HelHWUTe rpaxaaHun. CTparterus,
4ynaTO Uen Ou crnedBano B cpeaHOCPoYeH nnaH aa 6bae Bbnrapus ga He e Hau-

OeagHaTa obpxaBa B EBponenckus chbios.

Resume: At the moment, there are three official strategic documents in
Bulgaria. In the consequent order of their establishment, first represents the National
program for development of Bulgaria 2030, which is based on the governance program
of the leading party for the period 2017-2021, voted in the Ministry council in 2017.
Second national strategic document, titled ,,For responsible governance along with the
citizens", established by the Strategic council at the Bulgarian President - Mr. Rumen
Radev and three times publicly presented (during August, September and December
2020). And the newest one, although not pretending to be a strategy, is called “National
plan for recovery and sustainability” that aims to overcome the consequences from the
helth pandemic COVID-19, combined with ecologic recovery of the European
economy, is elaborated by the first president government during 2021. Each of these
three documents processes its strengths, however none of them satisfies the whole
idea for establishing a winning strategy of the country. A winning strategy in the sense
of the theory of strategic management means such a strategy that creates a
sustainable competitive advantage among remaining economic subjects. In the
economic sense, this means to ensure overachieving well-being of the state and its
citizens. A strategy, aiming in the middle-term to rate Bulgaria not the poorest country

in the European Union.



